2012 Summer Institute: Day One
On Tables at Beginning of Day:  

	Time
	Task
	Teaching Standards
	Materials

	8:30
	15 min
	Welcome, Introductions, Agenda
[bookmark: _GoBack]Norms & Technology expectations
	
	Reflection Sheet?

	8:45
	30 min
	Connecting to Serve All (ERD?)
	
	

	9:15
	2 hr 
45 min
	Focus
Identify Major Work
Read and discuss. 
How does your resource Align with the Major Work?
Tag personal resource with 3 color sticky notes: What is major, supporting, & additional within your resource?
Now What? What are YOUR solutions?
Systems & Structures (ERD/DST)
Skype Sample
Supplemental Resources
Navigations Alignment
	Standard 3: Know the content you teach
	3 Shifts Handout
Major Work by Grade Level Handout
3-color small sticky notes
Participants’ textbook/resource
Handout Summary- Review of District Materials
Table of Contents from various resources

	
	
	Teaching Standard Reflection
	Standard 3: Know the content you teach
	

	12:00
	
	LUNCH
	
	

	1:00
	2 hr 
30 min
	Let’s Do Some Math:  Math Task to illustrate a math lesson on Fractions/other
How does/could the lesson meet the needs of multiple learners? (ERD led)
	Standard
	

	
	
	Data Driven Instruction
How Will We know when they know it? 
Taking a look at Student Work Samples from previous task/lesson (Use Misha’s Task Protocol)
· What does the student understand?  What are the misunderstandings?
· What would you ask the student to gain a better understanding of what they know and/or to reflect on what they did or did not know?
· What are you going to do next as a classroom teacher?
How to Use Student Work as Data 
	Standard
	

	
	
	Coherence
What will we do when they do/don’t know it?
What does coherence mean?
Let’s take a look at Fractions/other through the grades
Grade Level Work:  Choose one and look to see what comes before and what comes after; 5 Key Take-Aways from previous grade/next grade
	Standard
	Coherence handout

	
	
	Teaching Standard Reflection
	Standard 
	

	3:30
	15 min
	BREAK (Transition/Game Set-Up)
	
	

	3:45
	1 hr
10 min
	Meeting the Needs of All Students (Game Time!) 
Super Source, Navigations, Online Games/applets
Door Prizes
	Standard
UDL
	Feedback/Evaluation?
Door Prize, slips of paper, pencil, bag, Station materials

	4:55
	5 min
	Reflection:  Focus for each grade level is identified- How will you ensure that all educators are well informed of them?
	
	

	5:00
	
	Conclude
	
	



2012 Summer Institute: Day Two

On Tables at Beginning of Day:  

	Time
	Task
	Teaching Standards
	Materials

	1:00
	10 min
	Welcome Back- Agenda for the Day
	
	

	
	
	Rigor
What does Rigor mean?
Evaluate Games from day before: Procedural Skill & Fluency, Application, Conceptual Understanding

	
	

	
	
	Shift Three Sheet:  All 3 Are Essential
· Model 3rd grade/6th grade: Procedural Skill & Fluency, Application, Conceptual Understanding
· Pick a Grade Level and topic: Procedural Skill & Fluency, Application, Conceptual Understanding
	
	Shift 3 Handout

	
	
	Conclude
	
	

	3:00
	
	Adjourn
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