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At the end of this institute, participants will …
· Know agreed upon group norms
· Know and understand expectations of SI 2 presentations
· Have provided feedback on HL SI 2 presentation
· Know task and timeline for HL SI 2
· Know relevant wikispaces for SI 2


	Content
	 Time
	Who 
	How
	Task/Person Responsible
	Notes

	Welcome, introductions and group norm identification

	10-00-10:15
	Mary
	Allow each to introduce themselves and ask team to identify behaviors to conduct our meetings
	Group Norm Development/Team



	Complete
Group Norms:
Honor Time
 
Respect diversity of opinions

 Keep content primary


	Share expectations for presentation (supply list)

	10:15-10:20
	Mary
	Provide team with information on the non-negotiable components of the presentation
	Data Literacy and Connecting to Serve All (Student Needs)


Supply List
	Will incorporate in part of TPACK presentation on day 2-


Complete and submitted

	Discuss, provide feedback, and assign task to proposed presentation for 1st Day (agenda, google spreadsheet)


	10:20-11:15
	Les and Mary
	Share proposed plan with team, identify task/supplies needed, assign task
	Feedback/Team


Task:
Digital tools (Ouida)

Content Collection (Ellen and Les)

PowerPoint Development (Ellen and Les)
 
	Team decided to move TPACK to 2nd day of summer institute (google doc spreadsheet will be used to capture lesson starters generated from TPACK)

KWL (google docs)  will be used to obtain feedback on where participants are in knowledge of content standards

	Discuss and plan 2nd day

	11:15-11:50
	Ellen and Les
	Share ideas for 2nd day—including proposed ppt slides
	Discussion/Team
	Team decided to move the TPACK activity to 2nd day

1st day will focus on Health and Physical Education content standards

1st day will also include a presentation from local presenters and opportunity for participants to plan for discussions during team time on 2nd day

	Timeline
3/15   Agreed upon outline
3/23   Supply list complete
5/4     Content fully developed
5/21    Vetting
5/25    Duplication documents       due
6/11   Team dress rehearsal and date posted (before  this date)
6/28 Materials posted to DPI website
	11:50-11:58 
	Mary

	Share timeline from leadership and review timeline for task assigned
	Outline/Ellen and Les

Supply list/ Ellen and Mary

Content fully developed/Ellen and Les

Duplication documents

Team dress rehearsal

Materials posted to DPI website
	Content and powerpoint will be fully developed by April 23rd to present to team
Submission of fully developed content TBD

Duplication submission TBD



	Next Steps and SI 2 wikispace

Meeting dates and locations 

April 9th, Rm 616 
April 17th, Rm 642, 
April 23rd, TBD

Wikispace

http://si2012.ncdpi.wikispaces.net/2012+Summer+Institutes






	11:58-12:00
	Mary
	
	Work on completing content, powerpoint, and identifying digital tools
	Team decided to have all completed by April 23rd meeting

The April 17th meeting has been dedicated to completing the content, powerpoint, and identifying digital tools
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